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23 Soptembor 1855

This inside covser is the last thing to be typed bafore the
magazine 1ls ready to roll,

It does becoms evident &hst POSTIE wlll not ba out in # me
for tho Rehcrst business to come to light.

I do wish to sy that in POSTIE;, my articls on the conduct of
one Paul H, Rshorst es related to his charges and ths comming election
-= my seeming two faconess in suppcrting Stan Woolston -- attempted
to maks clear my position.

Thse situation has chamged necw. It 13 ne longer & question ef
my attempting to support tihe least undesirable candidate, ¥m because
more than twse are runninge.... 1f someone has the guts to take the
opportunity to run for c¢ffice which has besn created.

I mmipwik merely say hers about POSTIE (when it doss come out)
that at that time the ecircumstances wsere that I attempted to bring
out full information znd let thse voter decide, e¢xpreasing my own
opinion why I felt Rshorst would probably be botter (anim his abllity
to to make persons angry with him would leave little compunction _
about booting him out of effice if he did go tes far -- as compared
to the ability of Stan Woolston whe can get sway with about anything
without raising sufficlent anger to put 2 stop to future actions),
But if anyone else runs and declai»g hls intentiona to let ths
directorste mmsmpm Z“rsgulate the affairs and control the finances
of th~ orgallization, and defins the duties of any office or offleid}®,
including that of the President == I would support that person.

We need a president who is not contradictory to the directorate.
And one who will not presume to hold two milfié piwhismmamee elective
offices at the same time (that of policy making, the diresctorate
function; the action end/ of directorate deslsions, the preaidency
== which need not be used as the directorate can uss more dirsst
melbbods when desirable in ealling upon any othesr offlicers to de
something).
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I do wish te clear up & few points: I never did try to get
Rehorst suppert or his self-publicity committee's pupport for my
own slection. But I did biteh to him about his own wmethods and
pointed cut to him what the constitution sayg. He was very avid
for a club controled by his own policles and with a directorate
who would pay lipservice as has been the case se often: To quete:
"In the past a multi-headed demon has governed N3F, in th- future
& one-hsaded; single-willed glant will sucecessfully and without
feuding, lead N3F to much greater things than it hes ever known
or deesmsd of before” (quoted from hls 19th of July lettaer).

When it bacame known that Bary Gardner dared accept a positien
in the N3F this year, he sagd: "Your 10 July epistle to the directorat
clearsd up & point of mystery on our part, NP in selecting regional
and regional sectional and sub-sectional agents for Zts operatlions
had wondersed why Barry Gardner answered in such 2 negative manner,
when others ths country over had replised in such glowing tsrms. ({note:
lack of space -~ wmust skip parts)){{Changed mind -- will sontinue
on next pags)
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Gardner dld agree sz Lo <udan = idy, but S
romiss in condmmaing 1 of %h 4} crnte = suall row that
we learn you weres instrumental 1 ing hiz the poars of Supplles
head and Welcommittes chief. We may bhave convinesd him otherwise

by now - but at anyrate 1f necessary he can ba replacad sasy enough,

being one of the smailest rsglonal cogs.”

It is to be noted that becauss Bagy decided thot he had avery
right in the world to pccopting a plate wmmmih as a working member
of the N3F. he would not be sllowed to hold eny offlce 1f Hshorat
became president. It should be noted that PRehorst condoms 21l
dirsctors and anycone cennected to this administration., Yet he
supports Bary (who doesa't want anything te do with Rehcrast), Ray
Schafsr, Lo} the 211 suppert, end wes to & vory
large sxtent Sus : zh 3 e end apeln 1. X novar ted
to make mpysell o part of ary subversive crganizetion, as he olaims
1 d1d (srying te become s part of NP). His claims 1 dld were pure
nog-wash. Rnahorat 2lsc knows of tnrea athempts earlisr in the yoar
to ease matters botweon Susan and myself and gat on hetter terms
{I had asked Jante Limb to contact two or threes diifsrent persons
who knew that I made efforts at patching mp the diffsrences, and
Janie wes awaro of the fauct that I mede en cnnousncemsnt that by-gones
would be by-gones sometims during the yezr -- that I would not
attack Susan for past griavances to the membership or directorats,
but would concern myself only with the future, unless tne aituation
demgnded otherwlse, end the directorate was granted permission to
sit in judgement on my acticna: Janle answersd my Better and
Rehorst wlith coples giving out information -~ which I bad hoped
to be nused in combating the Hehorst remarks -- Jenie did not want
to commit herself Ly saying anything one way or the otber in a
membarship publication, or taks sldes -- sven to clearing my nomes
However; I do wisbh to point out that I did maks some R aetual
steps in attempting to get Don Susan te cooperate wlth te dirsctorate

g } Te : {
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:":I qéf ouR*S cen '&* E?&%” §gﬁ% a fect: Don Susan 416

not answer personel letters to him asking for private discussleon
to get at the basis of hls actiona untll relatlvely latea e
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ATTENTICHS

A very Serlcusz and Timoly subjest Mea just beern breugic to ny
attention,

It zseems thet in matters of crlisls, thelir ers individuals whe
ettempt  to provéds sn anawer. 1 am one of thoss individualse, bub
I bappen to believe tla%t the porzcral approach is scxatimes (ine
for the particular individual, but nct negossarlly for all.

4 volunteer O-E approsched one of the officers of tis NEF with
tbhe proposition thet he would pus out the 0.0 if hs were glven
complete frsadom to do az he plessed,

The 0-0 is a vory serious subject as it i3 the chief contact
with the msmbershiwm, and he whe controls the publicstion alse te
& very large extent controls the club,

it is my belief that the O-E iz given a certain latituds Lo
do 2s he wishes. PBut the dirsctorate 2s a whole {(bsceauss 1t is
a club publication and affects every mamber) hes the entire right
to (while represanting the membership 2s divecters) voba fopr cortain
@hanges when they fesl it is necessary,

I de not believe the Publicaticns Director bkas or should have
any direct control: His function 1a to published mattars outside
of the 0-0, The O0-E 4s an officer in hlaer own rlght -. liks the
Sscretary, Treasurer, MS?® Bureau head, otc. 4&nd =3 a rosult, subjsct
to the policles of ths directorate.

It i3'also my belief that the pesitlon of Publicaslons Diractor
should be dons away with entirsly as this placss axcesa powar in
ths handss.of one psrson {this is no slem at Gary labewitz). I belisve
that & publications head should be outzide of the dirsctorats
entirely, so rAot affected by the likes or dislikes of one person.

f I also bolieowve that one can not remain on the diractorate without
getting scme protiy flxsd idess. I belleve that with ths encrmous
dutys of those within the policy making ond of the HAF that & director
heading publications csn find excusea for laxliy en hls own pari,

where objsctions wculd be found in others. I lmow thut the perscm
holding publications directorship within the NSF willl fight bitterly
any attempts to change his policles, ancd the fight will bacoms perszonal
to thas detromant of needsd policies in chher arsec.

I address this te Next Feer's Directerats, potential 0-Btg,
and ths memberskip. The directorats es a wiole wmust be recognised
a3 the over «ll poliey making peasiticn which cen counisrmand, change;
or uphold Indlvidual poliey for the NEF., Dacisicne whers neaded '
ehould be answarable to ths mewmbsrship by the membershipy recognized
directorate which is composed of five m-~bHars, Any officer or
participating member must resognizc that the directorate (indirestly
or directly responsivle to the moabewrship, 1s tho lsot werd.
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SPEAKING
FRCH THE SHCLOER

Lot us stert with « genersl picture: Fandom to & large
extent is a way of 1ifs, It ig composed of many organizations,
but no orgenization can bs conslideded fandom 1ts self. A fan nay
joln one group, ssveral groups, start one of hls own, or not be a
member of any group. Lt 18 to thls large variety of freedom which
appeals to the everage fan ~- he deesn’t have {o belleve In any
one sat of values, doclrinsa, religions, or msthods. He doesrit
8%en have tc belisve in ths crganizetion of which he belonga.

Now ws come to the N3 -~ this is a truly unlque organization
in that it stands for menbsrship repregsntation by tha nembers
themsaslves, Five mesmbers are, chosen each year for the apecifiec
job of representing the mowbsrsalp 3ia forming 1ts policies and
direction. The post of presidsni was created to help the direct-
orate in carrying out thegs policles, although thls position vs
not made for the creating of red taps. Ihe electlcon of The pres-
ident was made to glve an offlcial volce to tha directorate. He
can hold only one electlive office, othsrwise he would be making
policy (which came sabout anyway) and creating conflict above the
representative governuent, It must be remembered that it is far
easier for on® man to make up his mind and put scmething into
sffect than 1t 1s for on® man to saccomplisé sowething through
saverel,

All in all this is & fine dewmocmabtlc syatem: It gives a rep-
rasentation to the membership, 1t allows five individuale & better
chance at catching something which I8 mlssed by the other four; and
while one ear may be clossed to auggestions, others ars open,

Before continulng, I should make this clear: I have spent
many hours of each day {hinking about the N3P anéd what must bs
dons. I sssure you that I had gquite & bit of omotlional conflict
which was practically ©earing ms to plecss, Ts do the popule r
thing would allow me to shut my wmouth and do ncthing what-so-sver
and let the organization fold up. The only reasocn you even now
are receiving any type of bensfits I1e bscause of my actions 1in
getting thinge started, This is no lie, I elso realize that
I could easily =ave my skin from rastaliatlon by remsining silent:
But this I krow: If 1 do remaln silant, the NEF will bs draged
back into the mud.

Its problems# heve been s0© neavy that 1 have at times chose
ascape by hiding {rom ths problems. But they nsver escaped me,
I went to the moviesa to lcosze myself. Hy school w rk auffersd,
and so did other crifansc (critlcal fan activities). It was final-
ly.at a movie called "A lMsn Nemed FPater” that my moral and oblig-
atory duty was driven heme. Ny duty must be for the membership so
long as I am & director, even at causing hard feelinga. The future
must be conasldarsd.
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The past can not be
the past Ehich dstermines the IfTuture Witk the directors we have
now, no changes of any size can bs brought about w= 1t 1s up tx
the directors of the fature vho can start things off right. And&

before they becomed trapesd, they must know vhat awalts.

In doing this I run a risk =~ that of damaging the NIF im
presenting so many trees that the forrest can not be ssen. I only
ask that each and every one of you attempt to see the complete

picture of what I am attempting to get at.

It is thus that I come bsfore you now and request your help in
making the N3F an organization represented by five chosen members,
and directly accountable to the membership. It 1s becauss the
membership is kept in ignorance that certain things are done wl th-
out permission. It is because the directors themselves find it
easier to ignore vioclations of the constitutlon than to uphold 1it,
This may be due to the personality of a member -- where the direc-
torate chooses that member ahbove th2 club intersst. That member
is more important than the wellbeing of the ¢l ub ibs self. Most
of the actions have taken place on the peraonal level. That the
club has been slowly going on the vcks 1s because ths directorate
fears to make an objection when they see scmething wrong.

What needs to be done 1is to make them fear not making an
objection. This business has gotten so deep that 1t 1z sasier to
clam up entirely and not do anything. What may be called a fued
i1s the darelng to raise an objection -- the obyious courss 1s to
surpress everything. This Inturn means hiding from ths facts, and
it offers furthsr opportunities for mie cwmanagement. It also
imparts a fear against dolng anything which might conceivably rock
the boat ~- and anything can concievably do that,

This has a great bearing upon the situstion as it stands to-
day. Your representative govermment has gens to hell by way of
individual actions taking placs abovs ths general will of the
directorate, Sure, quite a bit was accomplished as far £3 paper
work went -- agresment s galor, but whon 1t ceme to the tsat ef
the 1ndividual, 1t mst with utter fallure {excert, ofcow sa, whsre
:::tgzs§red actlon heppened te coinside with what the 1£dividud

The propsr test of a director ia: Can he stand behind his
actions Aif the +truth were Inown 1ansofar as the membership 1s&

concerned?

lst us examine the sisuation a bit more closely: When things
start piling up, it is not so easy to give an explanation. A way
has to be found Imorder that the membership can vote intelligently
and that fueds (when actually the case€lwhen thsy do devslops, can
De turned to constructive usa. A method of preventing unilateral
action and hedging, of preventing false information from bsing
passed. A method to bring up cbjections immediately when some-

thing is wrong.
~page 2-
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I think you all know that frustratlon may end explosively. A
safoty valve must be crsatad -«- nct a b Steling of pressures which

mey exphods.

This directorats i3 so fer gons that they will not take the
action themselves. Howavers they can be Iinflusnced -- your
directeorete is governed by emotliona rather than reason. Dirsct
those® emotlons to the proper chanels, and you cen have & club run
for the membership asg 2 whcle and governed by reason, But the
stage must be sst fer this.

Enclosed is a petition for a major constltutional over-haule.
Actually, these changes ars rot changss, but suppliments and de
not conflfict with the constitution. Thoy only set up spscific
regulations which ars preventative and have a few teeth, I only
ask you to think carefully what each iz designed to do. They
provide an answer. Failure to vote them into being (if it reaches
that stage) may mean the fallure of zccomplishments in the future,
unless the directorate will adopt thsm &3 standing rules after
failure to mest memberchip passage. Remember: Standing rules can
not be put into elfect without ths concent of each new directorate.
One directorate can not 1legislate to the nsxt «- they can only
suggest leggsiation for adoption.

B e R T S T S e S S el B A S S S e S S R IS
SPECTAL ANNOUANCEMENTS

By Agresment of Orville W, Mosher, Ray Schaffar, Jr., EKaymar
Carlson, amd Gary Labowitaz: The dezdlins for applications teo
filing are now cpen again, No new deadline was set, but as slec-
tion ballots are to be distributed Wwsfors the 10th of Octoter, I
suggest that all applications be in by the first of October, Am
officlal ruling wlll be made as to the exaect deadline and i
possible will be annousnced,

All who wish to yun for ths prssidency or directorate filie
with Janis Lamb, end send me & short writ-up on soms of ths
things you wish to accomplish -.. kesp it short, I'a probably going
to end up footing the bill,

Special notation: Stan Woolston has declaired mém his support
of the extension and has voted. Gary Labowitz withdrew bls vote.

I bhersby serve notics that I sm withdrawing my nams from the
candadicy of the dirsctorate for next ysar and will pot run for
office. - Orville W, Mosher.
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Now Prsgident 8f N3P elscted: Walter A. Coslet, P.0. Box 8,
Helensa, Montana was elected unaminously. Vote was introduced by
Stan Woolston. Walter® was th> founder and first opsrator of the
N3F Mss. Bureau. Hore informatlon tc be carrisd in CRIFAN4C.,




CRIFANAG will e ¢ s LY
and Paul

Time is ‘offered Ifeor avatemon it 90 - Ot
Rehorst. Other news ol inte: A & auded,
B T R L R R S R R H R R N R S e T3 A R R
I wish to state that I aw proud of my own record and will
stand behind it. The following 18 what I attempted to do foq
the N3F: 1) Provide & chencs for all to voté, provide en 0-O and
0<E. 2) Put out FLHSPEAK much earlier; 3) Put the dirsctorate on
a working basis; 4) lssson tensionm between Susan and myself and
get him to work with us; 5) Introdueing Susan leglslation to glve
him a 1itho-format for first issue of 0-0, full lithe 0-0 for
second, agreement toc eppoiniments he made, agresment ror him to
work on end put out TFantasy Paeudomnys;. 6) Providing a 1ist of
possible publisherss 7) Attempt to get special membhership isxue
out before membership, meke-up issues; 8) Legislation passed upon
te be annouanced, annouanced; ¢) pesiticns for Australlan Repres-
entative, publications director, Ideas Committee head, Officiail
Stastician, Librarian, Supplies, Welcommiittee, and other offices;
10) Removal of treasury to safer ‘hands; 11i) volunteer work in
cutting stencils for publications, I wish tc =atate here that
Stan Wcolston thought so much of Susan :that he prevented other
legislation from being pzssed for vote, falled to annouance them
after mades, snd has on occasion twisted tia truth -- &ll of vhich
I can back up. The remarks about the Idsas Commlttee not being
original were explalned to the directorate in words to this
affect: Susan objected to the Ideas Commlittse on ths basia that
1t was untried, This is the same publlicatlon which was to have
been tl» .membership issue, and I suspect thet he only voluntesred
te take 1t on to keep Susan bhappy -~ the deadline given for
platforms waa his excuse, but this deadline never had directorate
sanction, and neither did the constlitution nams the spscific date
at which applications cease -- 1t cnly saya the snnouancement is
to be given at least two months in advance of the deadline (for
the simple reason that any leater and you w uld have the opsening
and closing of the annouarcement 1in the same Il1ssue of the 0-0),
It 1s for 3 certain amount of hell-raising on this lssue that you

may now flle for offics.

To thos e vho may have doubts, I open th® following offer:
For the sum of $2.00 I will give & fairly complete history of what
took place from the first of this year along with documentation,
quotations from letters, a&and comments by the participants ia
each case. Any funds left over vill be turned over to the trsas-
urer for club use. No punches pulled, evesn on nyself.

I belleve in the N3F and what it is suspossed
to stend for. Thst I seem to be knocking 1%t now, or knocking soms
well liked 1Individuals does not changs the situation: I worked
hard and took a lot of punisbment 1n order that the constitutien
would be upheld. I worked hard for myself, the officers, members,
and club as & whole. I made the sorious error of placlng Stan
Woolston in such & position where he was responsible for taking
action on lagislation,and counting the voteas by submiting legls-
lation to that sffect. Continued sxcusos TFor withhelding legls-
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Note: In running off the msster shaost, 1t bocawe crumpled, and
was made uselsss. While I can re'yps thls pags, I fesl that iv 1s
sufficlent to say that Stan Woolston cheated on lggislation in
ignoring the directorate, snd refused to pess meterial. I heve no
faith in him ever bringing the constitutionel egroements bafors the
membership for vots =« continusd remincders de not hslpe

This is NOT passing the buck, because I did do my fair part of
the work, and the directerate (excluding Ray Schaffer, Jr. &S he
only recently joined us) kmows sxsctly what happensd.

I vill here skip my prapared text to bring cut =ome frcts con-
cerning the charges leveled by Don Susen ag he did present a signed
petition sometime after his dirsctive to Eva Firscton? telling her
to hold up..the issue of tho 0-0., At the time the petitien reached
us from Eva Firestone, 1t wss unsigned, endlsuspcsed at the time
Bas to be 2 petition to the mombership fer the glgning.

Charges of wlthholding ths 0-0: PFalse: Don Susan was left 23
0-E. I was sgainast thies to start with, but Stan insisted that Dom
remain O=E until he put out ths first igsue. Suzan did afier periods
of time report on prograsa ..., Woolston plaecsd sn undo burden on ny
sholders by continusd failure to coms to the peint with Susan about
the 0-0, and it was through my pointed questions that he did report,
He informed us thst he was putting the 0-0 out on a sehool mimeo,
After another month went by {you must remsmber that wo didn’t come
officlglly Into office for a coupls of months after ws were susposed
to bs in office) with no results, I attompted to got immsdlate sction
started.

Stan has falled to mevs lsgislation in ths @ st, My bill for
the $1.50 memborship dues was hald up, and 2ll I could get out of him
was that it might hurt Don's feslings., This time X took the
procaution of infcrming all of the dirsctorate thet I was sernding #
round-robin isgislation, first getting the agrsemsnt thaw we would
go ahsad end put out the 0-0 and thla weuld be done as soon as my
round~-robin reschsd the dirsctarate for o nsideration {containing
the plan on how w3 would get our materiel),

Stan Woolston hsld thls up for ssverszl weseks, and he and I did
get inquirlea about what beocawe of the leglisletion. It was not urtil
I wrote & member {(® one-tims efficer) who lambasted the President and
Dirsctorate that Stan wrots me saying he was in sgreement with ths plen,
end he would volunitser teo put out the 0-0,

Zhis plan eslled for Gary labowitz to collect the material [
{meanwhile contreting all availeble publishers -- Jobhn Murdock had
volunteered to €0 an 0-0, and Eva was mabhimprd=Smmombe st
standinrg bylo I wrote Gary and hs gave his rermission to Stan to
collect the material 1in his nameo

£1)1 dirsctors were to write up the legislation they had passed,
s well as ths President (He got permission for 2 litho-format for
nls issue, an all litho-issus fcr the second, psrmissiocn to put out
Fantasy Pseudcmnys, and hed mede 8 fov eppointmenta wvhich the dirscteor-
ate retreectively okayed after msking Them, with an sxception). T?ho
Reculting Pureud ves §8eIiv S ERSSERRRIYLov meterial. The
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A genthlmarn’'s agresoment was yffoct at for Che purpcses
of this iszue ~- & msmbersnip issus ‘rot a Susen, Weolston, or
directorate issue of The 9-0) %= the directorate would rot indulge
in any mud slinging. I volunteered for Stan to proof-rsad what I
wrote for this Izszue to sse that I did not attack Suz=an.

Well, it was the hot letter which pried Woolsten's rarkytrsrm
agreement, and he &id statef that we should not wait for the
legislation to make complete passage, but to start at once, and
he w uld put out the 0-0, It only neaded onas vote, and 1 was

ppositive that this proposal would receive the needsd vote and more.
I informed the directorate that the lsgislation was belng passed,
and that I felt that it would receive unaminous support. Also that
it contained specific information for each director, It developad
that after a miorm week Stan had not sent the legislation at all.

Jim White sent me g round-robin whish Stan had substituted in
its place calling for freezing of all legislation. I sent this
round-robin (it had only passed to Jim) back to Stan Woolston and
reminded him of what he had done in cheating the msmbership of an
0-0 in the first plece and preventing me from a falr election and
the membership their right to vote {(fefersnce to Interim Agreement)o
I wrote the directoraie mentioning the withholding of legislation.

Stan countered by claiming something entirely different thai
what was included in the legislatlion, making the plan unworkable 1f
such were the case. I called him on thias and repeated in general
what was In it, and called him a moral cowsrd and nhe would 3tand
condemed in the eyes of the directerate (this was not the first time
he had ignored legislation) unless he kent that logislation for vote.
You see, I had already sterted the action called for undsr the
assumption that this legislation was being passed.

His attitude changed, 1t sesmed, whon b quoted portlions of
the legislation and made the excuse that he had a poor filing asystem
and was sending i1t along. He ran for vote by directf letter some
of the items covered, THAT LEGISLATION WAS NOT PASSED ALONG. But

my plan did meet with agreement,

Than he cocked up this deadliine busine=s as an &xcuse for not
walting. Ths constlitution doss not neme the deadline for Fé&lling,
but 1t does have to bs maede mwrmamshk before £he ballots are put
out (obvious) snd car mm the annouancement is te bs made rEerwmehE
atleast one 1ssue of the 0-0 in advance. Thg deadline he gave was
not authorized, nor was jli the anncusncement of the deadlir® required
for that issue st that time.

Let me make this clear. The deadlina its self could be October
1st (although this cuts it rathsr short). The ennouancement woul.d
bhave to be mede at lsast in the proceeding issue., But Stan insisted
that this particular hasue had to mesi a certain date; three wesks
from the time he informed ths directorats: Thiaz is why I sent out
the bhooklets to the membership requesting material to be sent in
within three weeku. I celled Stan and talked with him long distance
about allowing mors time. and he insistead ¢ ne would not do 1%,
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I did send in my lzglsleticons fe was suspossd to, under the
plen, write up cther leglslation -- Iiks ”standiqg~rules” {a name
he put to my legislatioan whieh orizionally was susposed to be ussd
by this directorate . I have contiaunally stated that my methods
may not prove out, end I objacted cn tha grounds that bad rulas
may live on. I belleve that one cirsctorats 1s intitled to thelr
own mistakes, By continusd srgument, Stan finally, aftsr Ignoring
legislation to be run, 4id submit 2 vots that each directoratvs
was to examine these rulings and they would not become effectivs
untll each item ia voted upon separately. I underatand that thils
did meet with passage. At anyrata, eech directorate &#mé administration
is separate, and one can not placs rules upon ths other without
jbmihn the régulatliona being writtoen into tlm constituticn, or wlthout
their concent. I meke this clear right here so that if you ever
are told by someone in the directorate that such and such 2 rule
is in effect, «- that 1a, if you aro slected -- mekse that person
produce the namoa of those who voted, and make that person explaln
why you were not notiflied -~ Standing rules provide that all director:
must be notified of legislation, and that the Chalrman of the Direz
shall notify all of the directorate Xhec voted and how)

When I sent in my write up on the Ideas Committee & Fan News
Reporter plan, I also outlined what items were voted upor specifically
to be included (this included that filings were open for ths
treasurery position, anéd Rocruting Bureau Head -- botih wsre acting
poaitions until applicatnta could be secursd). It included Stan's
own leglllation that thelr wes a devision of powers bestweesn the
directorate end president and that the president was to be kept
informed of all legislatlioa (socmething he fhlled tontirumally to de)o

It was not unt’l the 9-0 cams out that I dlacoversd he had
ignored everything, put it out (the 0-0) as his owm, gave Bevera:
false annouancsements, and made the false crack about the ldeas
Committes being unorigirel {(excusses wers that Susem and others would
blamae Stan ard not the whole directorate, and that the crack was
to pleass Susan on :he grounds he objected to i% as untrisd -- Susan
objected to it on the grounds I had it in my platform and made up
R false story at the time be cut into my platform).

Do to this, I sent in my name to run for the presidency in order
to kesep Star from running the club from the presidency -- should I
win, His continued "pussy-footing” had caused most of tke direcseores
to loose interest, some thinking othsrs had lost interest &s ncily -
had been reaching them for som® time. It is Interesting to note Lba
the membership dldn't take too much of an Interssi In the club to
sand out a few gripas on their own UNTIL AFTER the 0-0 wes put out.

Withholding of lagislation to bs sent, and failure to annouance
legislation aftsr passage. This I charge Stan Woolston with, and
I say that much of the problems cculd have been avolded 1f he had
only coopoerated, Ths fact he has som3 good friends 1ls becauss he
doean't want to bocome unpopular with anyon2., And to do his job,
he had to, of necfeslty, stepsd on s faw toesz.

He iz bighlr diplematic, and it was quite easy for ms to
continvally let him zet by with hls aciions. Sympathy routine
was uscd & great deal, 2icussa; suspozsd agrecments {¢hich could
nog be backed up), and what nave von, He would agrse with aboug
enything you said, than when the test came -~-.
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Yea, I did think that after he %ook it upon himself tﬂ YOtQ
Susan out of offiea for eeasing tha tressury {Hs lssusd orders
without directorate coneent snd over my chjections for Susan to
act as laison between the treasursr and dirsctorate, and appointed

Susan as overseas reprssentative,.

(1

Stan and I had a l1ittle argurment on his sending out a benefits ‘
1list which containsd items of extrems doubtful niture. It seems ¥
that I did make &n error in assuming that this fake 1ist of benefits
was 2ll of Susen's work. It was e rosult of the first issue that
I learned that I was namsd Supplias director and suspozsdly respoasibl
for supplying a list of fancluba, 2 chackllat of boocks and magazinea,
and Fanspeai -- Well, I was not Supplios Director (that little item
did come from Susan), I did not offer my fanclub 1list.[shich is not
N3F property -- 1t was cffered years back under conditjon that ths
N3F pay far the stencils, but I wes never ccntacted about this: My
long distance talk with the treasuror mentionad this as the axcuse
for inclusion). Also, the Check List of Books and magazines {once
mora, according to this to be offared yesarly and for froel) was
voted down.

I had voluntsered to Romiluvommwamis type the stencila for FANSPEAK,
and had asked for a vote. Woolston side tracked the issue many
months ago by claiming Charlss Les Riddle promiced to give them
to the N3F fres (That waa when ke wos running agsinst Venabie,
and no action had been takemn far over 2 year end a haif, and Charles
wasn't a member of the N3F this year), snd that ke would check with
Charles so not to vote, Well, he dién't, eand it wasn't uatil I
got hecld of the bensfits list that I raised caln. It has bean
Woolston's list year after yeer that has resulted in the promices
of things to comw, I put it up to Woolston -~ after learning that
the whole list was not Susan's fault -- that FANSPEAK wes his
responsibility, that 1t was up to him to retract or produce.

I meanwhile wrote to Charlea myself to see if he was willing,
asked Jim White to do the same, DMNotified all/ that I had received
no andwer. Gary lebowitz did finally get & letter enswersd, or
learned threcugh othsr scurces that Riddle had meved, I submited
a constitutional ammendmont that FANSPEAK would te put outy and
it should be up for membership vote (unless Stan withholds this
1lik® other constitutional votes te bs presented),

However; I desgress. When Reshorst stertzd his operationa, 1
found him 30 much 1lke Sussn wlth the ons idea of controling the
club through the presideney (tho dlrectorsates Just being an adviaorata
body which could be ignored when desired) that I =mads up my mind
thay I would drop from the presidential race. I felt thot the
club had a better chanece with Stan.,

lly platform contalned the standing rules {wnlch aps susposed
to be written up and presented far vots to be placed Into the
constitution) dealing with the positicn of the praesgidency. This
bit of legislation was passed lonz ago, snd throush some hell-reising
on my part to get Stan to glve a complste revhsw of logislation
and what was voted upom (a direct memnmuehémremd dlrectorshlp vote
on this forced this out into the open) producsd the standing rulea
as passed. In order to save face, he dld offer them for another
vote to be included In ths constitution.
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Why he failed te presont “hea telore Susan was klcked cut of
office (if thoy had been, I belicvs we would have had o strongsy
cass), I think 1t was beczusa it might offond Susen.

Thess standing rules dsaling with tho president ware in my
platfarm before it was cubt at Starp Woolsten’s dirsctions. They
were, however; included in the 0-0. FHers zre those rules for
the president:

1. The president will keep himsgelf informed on the activities
of all offlcers and committees of the N3F so that he may bring
before the dirsctorats matters vwhich should be actesd upon in ordsr
to insure the well-being of its individuasl mewbers and the msmbers
ship as a vhola,

2o The President will bring So th® attsenticn of the directorats
81l important conatitutional dstes.

5. The President will call attention to any violationz of the
constitutlion,

4, The President has no authority to appolnt or make pollcy
wilithout the sxpressed consent of the directorate.

I folt that aoms prsssure could be exeried hsre, as I was sure
that my platform weuld by read -- resulting from last year's platform
tampering. I sse with all the shouting for precedsnts (likeo sticking
six nmen in the dirsctorats becauss ths Chairmen when he bscams
president would be unable to vote on lsgislations, only sppointments)
was applied to my platforme. Fer this I wlthdrew ay support of
Stan Woolston.

I knew he would continue to balk &% passing cut any typs of
information: I hersby ropsat aznother portior of my platform which
was cut (I made the serious misteke of ssnding coples to the whols
directerate, Stan included):

"This time Don wont too far: hs sent word to Eva Firsstone to
withheold the 0-0 and publish an un=zigned petition declairing that
ho was freszing the funds eof the N3F and setting up 2 dictator form
of govermmsnt due 0 breach of contract: Thse directorate failed
to get out the 0-0 and they offsraed frandulea’ benofits! (NOTE:

Susan was to have go®t out the 0-0, and he 4id infact offer denelits
which were never discuzsed, and one actually voisd down. Only
Fantasgy Pssudomnys wss legltimate. Thiwx notaticn was not in my
spsach).

"From my own pocket, I paid the sum of ©24.95 for an hour long,
long dlatent phons call te the Treasurer to loolt into tho situatlion and
digcover what actiong were needed. I Ald meet wizh a lot of hedging,
but I think that I accomplishsd the promice to got the retwrn of this
noney to ths directorate upon majority vots. Actlon kas been started,
and 1t is hopsd that Janle Lemb will recelvs ths club funds =- Lif net
than lsgal action will heve to he ussd (we are legelly responsible gs
the dirsctorate controls ths fundsj.

"I am sure that we have the unszminocus veote to remove Don Susan,
One of the direcstorz is on vacabion and ean not be reachsd, but he
aid ieave word in ocns of his provicus lebttsrs under wnat circumstances
he would vote Lo remove tha president {this to earlisr vote on the




;ne fake beneflits 1list)o

“This pstiticn, unsigued as 't is, wiil be pubilished. A wmajeoriiy
of the directorats reel that evs: t i3 passad (Stan Woclston,
faymar, myaelf) and funds refundsd; we will attempt to start the
A5F over again. I am sure that Gary feels the same way, and Jim
does too ~- this agreement was expreased 1n provate lettsers but
ia yet haa no cfficilal vote.

But let us look behind this situation and get at the cause: It
114 not come about just becesusa of Susan -- Sysar was only an end
roduct. It beame sabout hecause of ths goneral misconecsption not
snly of ths club, but the candidates for office. And that was, the
resident is the hagd of the N3FI

For years now thelr heve besn persons whce have run for the
sresldency in the belief that in winning this poslition, they could
nr.ke the club over. These samo persons have put directorates In
sowar for the sols purpose of giving them a free hand, Ths leaadsership
1s susposed to be in the directorate sz is the policy. DBut it takes
a2 president who goes out and dess things on hie own to distroy a
iirectorate and make the club into a dictatorshipid

If a president does things v thout pesrmissior and against directorate
policy, the directorate iz forced to pay "lip-service," They do
not wish to go as far as removing the president . Soon, 1t bacomes
apathy, and the running of the orgarizaticn is 1ef% im the hands
of one man. And that one men is not open to suggssticns except
where they co-insids with his own. He resista any astempt te teke
away his authority ~- which he never had without concent of fthe
directorate by the constitution.

"This person is usually satisfylng his ogo, and everything is
swell as long as the 0-0 is put out regularly, If hs gets tired or
wants to take 1t easy -- the whole crganization hindges on him <=
and that is exsctly what hes happenad ysar after ysar. In the
directorate thisz year, certain attempts were mades to makes Susan
feel importat as well as to kesp tie club in the hands of the directorate
They gave up part of that powsr iIn hopes of belng able to work
together and prevent any fueds., It wasg a fine plan, cnly 1t didnit
develope the way it should: Susan wanted "All or nothing", and
he didn’t heve plens of accepting our meseting him over hali way =-
and he didn't plen on thse "nothing part" either.

"Susan is merely my horrable exsmple, although I can poini te
other persons, places, and tlmsa, It is this btusiness of one person
wanting to run not only the show, but be the show.

"When I ran for office last year, it was with the intention of
putting the power hack into the hands of the directorete and aupporting
the varlious members 1n dolng things for the club,

"But this year I dld intend to run, but I ses bafore me the
spocture -- theo ghost -- of past administrative feailures returning
to haunt the N3F,

"And that phantom i1s the psrson running for the prssidency with
the intentions of running the club his way.

"Now more than ever the club neceds o president who will insplre
leadership of the directorate wi thout self.glorification. Ons whao
will follow these standing rules set forth by tho directorate of
this year:"
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The standing rules were listed,

Do te the cutting of my pletform, I became very engry. I shsuld
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point out that when I &= ; » Ureasorer, I had leglslation already
hafore the directorate Uc neme Jaae » ths Tpeasurer, or if he
didn’t want 1t, I would takes charge. s treasurer was previously
informed, and in our talk, sna did egres to send me ths treasury if
the dirsctorate cast a unaminous vote. However; Stan playsd 1t cute
by ignoring the legislation peonding and substituted Janle Lamb
(Mallinger and Janle had not hit it off too well, which is way we

did save around $15.00 of the club funds -- Janie evidentally had
reason to belisvs something might devslope). Do to confusion of

my letter demending immedlate action, end Stan's naming Janle, 1
decided (not knowing at the time of thils split) to back down and let
Stan have his own way. Do to lapss of time, I believefdy along with
the confusion, Mallinger {as I predicted) chose to side with Susan.
In phone call, she =zaild she didn't agree to plan, but she was worried
over the state of the N3F -- her fears wars played way up do to
letters originating {I meke this as a pure gussa as no namss werse
named) from Paul H. Rehorast demanding funds to put out some lasue

(I teke to be POSTIE),

Some data should be glven here about Mallinger: She was handed
over the troassury without diresctorats concent at the time Bill Venable
appointed Don Susaa in his place. Thils should have gons to ths
Chairman of the Directorats {the presidency), but you couldn't say
we even had a directorate. She szid that Don gave it to her for her
wonderful work with the Pittsburgb club, Shs was over 21, but shs
bad not paid her duss so was not actually a2 aembor. This year she
payed up far this year and last == ahe and Susan joined about ths
same time., It 1s my belief thet Susan weited neerly half a yeer
before rejoining f{he might have beon booted out on grounds of not
being a member, but Jenio had insisted that only vntil a membership
roster in the 0-0 was published; could such & thing be legltimately
done) because he counted upon his petitlon to put the directorats
over a barsll and place him as head of the club «= I can only guess
this. When I first came in contect with her, it was fmhaom through
leglislation which I followed up myself (inatead of lsaving it up
to Stan) calling for notiflcaticn of all experses and recomendations
from the Treasurer. I wanted ¢ see that the Susan Handbook of
how the club will operate did not receive funds and that ths check
list of books did not receive funds -- just inecsss hs daig try to
go over thes dirsctorate's head as he had dons on gsvaral oceaalons.
She said that she did recognize that the directorate controled the
funds, and dld at that time send me an accounting which was sent
vound-robin. She was highly sarcastle about the conming directorate
lssue (something which probably upset Suazan's timetable), and wantad
to know if she could charge off postage for latters to the dirsctorate.

5he did cooperate, but in working closs to Suaen, much of the bitterness
rubed off on her,

Her position as Treasurer was never made officia
in act of this directorate which gave her zn
{ dnderstand, wpritten Stan of her willingness
ihich was never brought to light oxcent after the Susan action in
tttempting to disclve the club. Rather than annouance the unaminous
rote for her removal, Stan chose to write her that he accepted her
's3ignation. My legislation had called for all to send direct letters
0 her and flle with Woolston., This blt of deplomicy was walsted.

=

l; oxcept by
acting statua. She had,
to quit, This is scmething




No one can know for sure thil 17 my legislatlon in thia reapect
veare fcllowed would have producel apy results. I only ¥now that I
followsd her own conditlons.

I do not know if presenting the petition in the 0-0 as it was
for membership vete would have lost us ths club or gain2d the club v
end brought back the trossury. 1 de not think that we will be sble
to get our treasury back even If the vote iz to our favor.

But that vete for Susan's petition will hews to be answsrsd
&s he dcss have the necsssary psrcentage.

Several of the members listed on hias pstition wers not on our
roles. A4t the time the signsd pestition was prasentsd to us, Janle
Lamb ¥as the new and officlal Tresgurser. The consiitution oniy says
that one can join by paying the sum of $1.60. Normerly this is
through Janie Lsmb who 1s the Sscrstary andéd who %zkea thess nomes
and addrssses of ney members and makes a 113t so that thay can
share 1ln the benefits of the organization, ¥et, some slip-ups have
resulted in the past by the treasurer receiving funds and not
reporting who sent them to ths Secretary. Ezan the sHreasurer’s
payman® was in doubt as no notificaticn was mads that she paid
herself the duez. Their 1s no way of telling just when thesza
particular members joined -- before or aftar the posi of Treasurer
changed hands {not the cash), and where they live. Ws nust sssune
tha petition preszented to us ia legitimats. o
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Let me point out that Stan has escapsed his responsibllities
upon hls abilivy to mwake friends. It i3 thisg that fights the 3
chances of success, It is moron® like mygell who believe tha
N3F 1s worth fighting for, and that duty to the nesmbership whils
in 8 responzible position comss first. L does have the ability
to bring perscns to his dsfence, and who will follew higy advice,
sven when ths interest of the club is rnet bsing asrvod. The
directorats for a largs part has taksn a non-cosmital attitude,

However; on August ths 135, 1955 (after onacting lagislation
dealing with ths absencs of votc from a member after asdmore than
reasonable tim® -- lntensions are asked, followed mnammmn later
by letter from Chalrman, and finally uscticen is hsed, or dirsesctor
is ocut of a job and member is chosen from his choice, Tailing that,
from past candidatoes, than active workars p- which iz why Ray Schaffar,
dr. is now & director) I received a lestter from Jemez White. He
gayd:

"DearOrviilae,

"As you can sse, I've reenlisted in the sservice. I had too
little time to broadcast my intontlonsz bescause I learnsd from
some friends im rscrulting thal peoples Iin ny catagory ’re being
drafted right now & I might get my notice ab any timo, Sines I
got in I've beon con ths move from 4:30 to 2:00 PM and later, and
had just enocugh eaergy te climt inso wy bunk.
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"I gid taell Sten about 1t lasi weel znd wanaged (at the cost
of a broxen rib) to get tims to »r1:s vou now.

"So due to the lack of time for the nsext six months or so, I'1l
hevs (o resign from the dirsctorsie. £ind since I wasn't planning
to renew in 56, 1 might as well drop out right now.

"If you fesl I deserve a bit of chastisement, you have my
fddress on the firat psge, but I'm aurs ycu understend knowing the
demands the reoserve puts on you (or is it Bill Venable?} {(Must
have bean Venabls -- however; I did spend a couple of years at a
military school and have besn & rember of ths Natlonal Cuards for
eight years now -- Orv.))

“One thing I wish to menticen: Out of the many N3F'ers 1'm
acqualinted with, I feel that John Murdock would mske one of the
best dlrectors for '56, but don't ask him to %take my placa for the
remainder of "55. It would put thres atrikes sgairst him 1f he
wanted to run at a later date.

"The copy of jour platform which I received was a masterplaece
and I agres to evory llne except for the laut few: Stan Woolston
EuSt not bs preaident! I don't know of & suitabls substituts for s

m; but with his pussy-footing, or ovsr-piplomatic methods, I
honestly believe he would finish N3F off completsly. The membership
might possibly eoven be 1limited to presidsnt, dlrsctorste and
Secretary (Janie Lamb would bz the last to quit).

“Naturally, with my resigration on pege one, I have absolutely
no votce in NSF. DBut I fsel it iscthe duty of anyore who is
interested to velce their gpinions. -

"Before I go, I wani to wish you 21l plenty of luck in keeping
N3F out of the diectatorship which threatens it., Do your damnest, .
becauss 1f 1%t sver becomes something of ths sort it might concelvably
wind up on a 1list being clrculatsed by the governzant, That would
meke a number of people mighty amgry.

3 “"Regards,

It Is with regrst that I have had to preszent this material,
For I can not help but like Stap -- 3111y ea it sourds.

But the malun iseus iz somsthing whlch will continue to affasct
the memberahin,

This next ysar can be 8he start of a wuch hetter club, and
maybe my efforts heve not besn walsted. Talis yoar sawv a club ruled
by fear of ths unkaown and a certain Tlappling of wings around a
candls -- this ia & postic way of saying thet we acted liks moths
around a candle. :

e must have & president who will worlk for +the éirectorate,
not for himself. Ths leadership mwust be piaced ints the handas
of representativeos who settle questicns by votas The president
must be on hand to help in carrying cut the duties assigned him.

4 only hops that one ameng youz or nany of you will run for
the pemimiow positlion of tle presidsney. 4nd I hepe that the persons
#ith ideas will run for the directorzta. The way is oven,
"—"136)
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But what should be brought out is that dlspite wy little telk
Haka, aWE THE goenaral gripes sxpressed a3ll the way around; the
club 1s in good shape @oven though we dec not have our troasury.
It hes been the indecision which has broken to & grsat deal. We
now have some very fine members warking thelr heads off in ths
various groups. Now more than sver, the memborship 1s sctually
taking an interest in their club.

I tsll you this in all fr_nkness: I firmly belleve that
Sgan Woolston hrs the interest of ths c¢club at hsard, but was suwre
that his answer was the only one. Heck, Don Susan boelieves in his
waye. I believe Iin mine teo «- dbut that only through the working
of fcur other dirsctors, Stan has claimsd -mplieﬂ pDowers to rege-
ulate legislation, but in so doing, it would allow him to put only
what he wants ¢ sse passsd befor2 the dirsciorats ond withhold
other legislaticn. e has inventsad various sxcuses for not passing
legislatlion -~ I have called him down several times by demanding
the names of those whe voted upon tha policiss -~ he hes net re-
plied, but insisted on repoating thsm aga'n and agaia osch time
he finds soms personal motive not to uphold legislation or pass
it At times he hag claimsd I said scmothing, and I heve demanded
en sxact quotation.

But this deals with your directorate and why it's = easy te
quit trylng or even to vote. Ojecting %o bad practices does not
endoar ona dirscitor to anothar. This Is onse reascn why something
must be dom now. First, a rccodd is nsocdsd of all legislation
passed upon. Secondly, 2 guarantes that anyone of the directors
who falsely represent lagislation will have scme good eAplaining
to do In thse event the other director’s nameg are tossed around.
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Alpd! 'r. - . ) noes heing repressated.

Firthiy; Credls . VR I TSI wse ¢ incroduce scemething
for ciw bensilt of the ciub 28 this 1% oenccurage participations
Pig .u_y, Winen & ddrscter f afotheéer director iz not doing hils

_ Jeb {like pub-zca,iors for dnstance] 1% capuses hard feslings when
ebjections ars made and zpite actior way take place; besides, the

helding down of other jobs debrects from the werk mf the directorgte

13 sugposed So be donfnz snd elao removes sn opportunity for others
to participats:. The whole duty o ths directorate 1s to the membere
snipgd in letting them partlcirats,

This iz by way of dllustraticn. I Imva seld a fsw things Dmk
which have been very pointed. it has bsen slsnted to an extent,
and it 13 ure Lo moke me more encmies than I had bafore. But I
believe wiwt I am doing here im correct,

By no meane ie 3tan Woolzton a heavy villem, a liar, a cheat,
He h:s worked for ti» N3F Iin his ocwn way, and I suspess he conside
ears that whet he was dolng waa in the best Intorest of ths club,
He has upheld soms Zoglalation and did locate a new praesident,; he
did et least put out & publication. He has worked and voted with
the diroctorate Lo an sxtent abovs most of the #irectors. He hae
done guits & bit of pappr work, and ®arp extent kept the directore
ate informed. Ho is highly dipiematice. :

I

Your club in genarai iz in vary good shapeo. We have more
members actuelly werking ifor the club than any time bofore, and it
geoms that evern with the lsck of fundsz, ws arse 3till comming out
ahead publications wise. For the fiP&u tima since I got hocked

intoc this job hag any msmber written to me about the club« {

We must remsin optimistiec about the M3F,; but havs the good
gence $o sSen ¥hst should be dons and gripe when needad. Thess
who don't grips do not nsuelly give a dsryn ons way or the other,
And I am glad to say that 2ome membsrs can gripe loud and longs
But it iz shere vau zripe that counts in gstiing the job done
right: Gripe to thes directorate firsi ard then %o the memberaship
i1 that falls, but nbvﬁf be afrald to Ot&na up for yeour rights.

Well, I'1ll ses you in CRIFANAC,

=0rvilie W, leshepr-
&29 Gilpin 4vse.
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